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MINUTES - 37 Quarter Meeting/Conference Planning Retreat — August 20, 2021
Golden Nugget Hotel and Casino and virtual through Zoom

PRESENT:

MEMBERS:

Dr. Alfred Martin Dr. Lisa Nored SPECIAL GUESTS:
Jaqueline Dedeaux Gloria Salters Lakeisha Bryant-Hall
Katrina Phillips Eric Williams Daisy Carter, NCADD
Willie Blackmon Mack Pampley, NCADD
Judge Tom Broome DPS STAFF: Marc Fomby, FTC,
Donald Brown Emberly Holmes Conference Coordinator
Gary Davis

Tia Grisham EXCUSED:

Toni Kersh Tashia Gordon

Marketa Motton Dr. Angela Robertson
Dwayne Nelson Dillon Vancor

CALL TO ORDER:
Dr. Martin called meeting to order at 9:15 a.m. and a quorum was established.

APPROVAL OF MINUTES:

Minutes from 4™ Quarter — October 2, 2020 meeting were submitted. Motion to accept minutes
as written was made by Dr. Lisa Nored and seconded by Willie Blackmon. Motion carried
unanimously by members present.

CHAIRMAN’S REPORT:

Dr. Martin announced that we have several positions on our advisory committee that need to be
filled. He introduced Lakeisha Bryant-Hall, current President of the MS Association of Juvenile
Detention Professionals. Motion was made by Katrina Phillips that we accept Lakeisha Bryant-
Hall as a stakeholder member until the new appointment letter can be obtained from the
Governor. Motioned seconded by Toni Kersh. Mo Motion carried unanimously by members
present.

Dr. Martin then asked for possible youth members that would be active participants on the
committee. Tia Grisham, Toni Kersh and Marc Fomby stated they had candidates. Dr. Martin
requested that they forward their contact information to himself or Katrina Phillips. A formal
review of the membership would be conducted in the upcoming days and a new letter submitted
to the Governor or Bureau Director.

STAFF UPDATE:

Emberly Holmes announced that Fred McGee is no longer the Federal monitor and they have
submitted to have that position filled. They have interviewed several for the JJ Specialist/RED
Coordinator position and hope to have someone in place soon.

The three-year plan has been submitted to OJJDP.
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RED/GRANTS COMMITTEE:

Three grants were given out during this past grant cycle — YMCA for afier school program; MS
Hope Institute — training of the MS Division of Youth Services staff on the science of Hope;
Boys Club — program.

Next RFP cycle will be coming up soon. Dr. Martin asked if there are program areas or programs
that work that we can target. Dwayne Nelson suggested the Behavioral Mental Health Courts.
Toni Kersh suggested prevention grants to school districts. Mack Pampley suggests staying with
the community-based groups due to the amount of money we have to offer. Gloria Salters and
the committee will meet and begin to prepare the RFP. Dr. Martin charged the members with
looking for programs that are working in the different communities and report back to the
Committee.

ANNUAL REPORT:

Willie Blackmon reported that he still needs a short paragraph from each committee for the
annual report. Mr. Blackmon and Katrina Phillips are working to find another intern to assist
with the report and social media.

LEGISLATIVE.:

Judge Broome announced that last year only bill of interest that passed was no child younger
than 12 could be disposed to the training school or detention. It did not limit pretrial for
detention. No measures on horizon yet for 2022 session. Judge Broome requested input from
members on needed reforms.

PUBLIC RELATIONS:

Katrina Phillips announced that the business cards had been ordered at no cost through the DPS
print shop since MSJJAC is DPSP affiliated. Ms. Phillips also stated that a questionnaire is in
the works for the Judges to be able to highlight on FB page and website. Dr. Nored has another
intern in mind and will get the information to Mr. Blackmon and Ms. Phillips

CONFERENCE 2022:

Dr. Martin announced that we had a great planning meeting on Thursday. Dr. Martin reminded
everyone to get their speaker contact information to Marc Fomby as soon as possible.
Conference dates are March 23 — 25, 2022 at Golden Nugget. DPS is working on the contract
with the hotel.

Next meeting date is OCTOBER 8, 2021 at 9:00 a.m.
Meeting Adjourned at 10:45 a.m.

Respectfully submitted by:

Katrina Phillips

Katrina Phillips
JJAC Secretary



Retreat Conference Planning Notes:

Thursday, August 19, 2021 9:13 AM

Dates:
March 22-25, 2022

Smaller version of conference in August to
get us back on track.

Venue: Golden Nugget

Conference planning dates:
October 1st

Registration fees:
2019 - $150 on site $200
IN PERSON:

$195 Early $250 Late $300 On site
VIRTUAL: $175

THEME:

On the Road again:
Roadmaps to Reconnecting
and Restoring Hope

MADDRAMA:

NUMBERS:

Hybrid: | 150 in person

Up to 500 Virtual|

CEU's:

Educators

Law Enforcement Post

MS Addiction Professionals
Continuing Legal Education
Social Work

Marriage & Family Therapists
Mental Health (Not IDD)
LPC'S - ??? @Marc

MARKETING:

Informal Save the Date: @mack

Target the CEU groups and other professional groups

DMC training group @Daisy - Last years attendees

Headstart groups @Alfred - Dorothy Foster (focus - School to prison
pipeline) All headstart grantees - Nthompson

MS Assn of Community Action Agencies - @Alfred Ex Director: Nicole
Claiborne 601-944-1747 Nclaiborne@msacaa.com

CEU'S:

Educators - Dr Nathan Oakley @toni

Law Enforcement @Laskeshia @gary

MS Addic @marc

Lawyers - Ms Bar @katrina or Tom

Social Work - MBOE Board;

National Association of Black Social Workers @Gloria
DMH - @ Dwayne

MAIJDP - @Lakeisha

Behavioral Courts - @Dwayne

Self care - Wounded people taking care of wounded people
Hurting people hurt people. The Importance of You Doing What You Do: Self Care & Building Resiliency

3rd Otr SAG Meeting Page |



Destinations on the Roadmap:

Community, Faith Based Involvement
Intervention

Prevention

Health and Wellness
Mental Health Check-up
Education

Innovations
Connections

Inclusion

Success

Diversion

Self Awareness

Resources
People
Systems
Hope
Relationships
Justice
Ideals
Healing
Recovery
Success

3rd Otr SAG Meeting Page 2

Sponsor:

Daisy to reach out to the ones from before and
let the SAG know so that if we have a contact
we can also reach out.

If you have a contact with a vendor that sells
products to our people - that we can reach out
to about sponsorship.



Juvenile Justice Symposium 2022
43" JJ Symposium? “Connections with Intentions” 2021 National Theme

On the Road Again: Roadmaps to Reconnecting and Restoring hope!

Wednesday, Feb 16"

8:00—-11:00  Vendor/Exhibitor Arrival and Set Up

9:00 - 1:00 Registration / Participants Arrive

10:00 Moderators Meeting CES Staff
1:00 Opening / Welcome / Kickoff
Presentation of Colors and National Anthem (Harrison Central HS & Biloxi HS)
JSU MADDRAMA @Alfred & Katrina Dr. Mark Henderson

The Importance of You Doing What You Do: Self Care & Building Resiliency Rachel Daniels

2:50 Break

3:00 1* Session
A. PREA 1 @ Toni
B. Microaggression - Dr. Roger Cleveland @Toni
C. Human Trafficking - Ashlee Lucas
D. From the Cradle to the Cave: School to Prison Pipeline Toni Kersh? @Toni
E. RED (Racial Ethnic Disparities) Dr. Sheena Gardner

4:00 Break

4:15 A. PREA 1 @ Toni
B. Microaggression - Dr. Roger Cleveland @Toni
C. Providing Special Education & Related Services to Juvenile Offenders @Toni
D. Human Trafficking - Ashlee Lucas
E. RED (Racial Ethnic Disparities) Dr. Sheena Gardner

5:15 EndofDay1l

Thursday, February 17

7:30-8:30 Continental Breakfast
8:45-9:45 Morning Keynote — Tommie Mabry; DeMario Davis

9:45 Break
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10:00 - 11:30 2" Session

11:45

A. Gang Prevention During the Pandemic Marc Fomby & Robert Davis
B. Ethics @emberly 0JIDP/CCAS

C. Adverse Childhood Experience: ACE (Trauma & JJ System) Part 1 Rachel Daniels

D. Sight & Sound Separation (interest of justice legislation) @emberly OJIDP/CCAS

E. De-Escalation Strategies @Dwayne Nelson

Awards Luncheon — Tommy Mabry /Demario Davis/Maggie Wade
TBD @Alfred

Thursday, August 1°* Continued

1:00 3" Session
A. The Importance of Diversity and Inclusion Pastor Palmer
B. Adverse Childhood Experience: ACE (Trauma & JJ System) Part 2 Rachel Daniels
C. Programs Of Hope — Chris Freeze and Dan Hall - MS Hope Institute ~@Katrina
D. Juvenile Mental Health -Grief, Trauma - Dr. Olmi @Toni
E. LGBTQ Community - Melanie Barton MS Coalition against Sexual

Assault: Holiday Simmons

2:30 Break

2:45 4" Session
A. Cyber-Bullying AG'’s Office — Lee McDivitt @Katrina (Ask Freeze)
B. Youth & Substance Abuse (Latest Info) Sylvia Legradi @Marc or Daisy
C. Tribal Juvenile Justice Issues “ICWA” (Tia Grisham) @Tia
D. Diversion Programs for Youth Court Judges *New Regs Judge Broome/Hudson
E. How to establish better relationships with Law Enforcement - Sheriff Patton, Adams County Sheriff

Charles Haynes — MHP; @Lakeshia
4:15 Sessions End for the Day
7:00 Reception
. nd

Friday, August 2

7:30 Breakfast Buffet

8:45-10:15 5™ Session

A. Court Etiquette - Brenda Locke

B. YMCA -An alternative to detention program @Katrina
C. Zero Tolerance of Sexual Abuse & Harassment — Melanie Barton @Lakeshia
D. Youth Care and Oversight @Lakeshia



Juvenile Justice Symposium 2022
E. Standup Mississippi — OPIOIDS -

10:15 Break
10:30 Closing Plenary - Face it Head On “Implicit Bias” Pastor Palmer
12:00 Evaluations/Door Prizes/Wrap Up SAG Member

Dr. Alfred Martin



